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b; In order to remedy these shortcomings, the GDR railroad adminis‘retion demands
thet attention be given to the following measures:s

(1) Improvement of the efficiency of all top-levs: sallroad szancies and of the
personnel assigned to them,

{2) Intreduction, in 1955, of the dispatcher system cn major railrcad lines. This
objective invoives the complation of dispatcher iastallations planned toc be
built in 1955 by 1 August 1955 at the latest; progressive igplementation of
the decreed changes of RBD and RA (Reichsbahnamt) boundaries within the
first quarter of 1955; organization of training courses for nev caires of
a3l spai.chers on the basis of a training program tc be drawn up by 20 Jerusry
1955,

(3) With a view to improving the management of railroad enterprises, ralsing the
gense of responsibility among leading employees and sinplifying administrative
procedures, a new organizational set-up will bte designed for the VMinistry of
Traffic, which is also charged with the administration of shipping and motcr
traffic. This reorganization of the administration,mst lead to ot leest a
1.5 percent reduction of administretive parsonnel .
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(4) In order to be able to remedy the shortcomings cited by the 21st
Flenzry Session of the SED Central Committee end to safeguard the
profitability of traffic operations, the Socialist method of accounting
is to bs generally used. The intraoduction of this method involves
considerable changes in planning, financing and accounting procedures.
It is considered advisable that a delecation be sent to the US'R in
order to study the Soviet experiences mede in the fie'd cf econoric
accounting.

{5) ™ cooperation with progressively-minded wvorrers, forsmen and angineers,
reasonahle work norms are to be laid down in 1955, This werk rusht lead to
an increrase of labor productivity on the bagsis of present weages., Plans
ar> 1o be made calling for an increased utilization of freight trains.
Operations with empty freight trains are to be reduced to a miniraim,
Average utilization of freight cars is to be rais~d over the 1954 level
by at least 5 percent,

(6) The maintenance system for locomotives must be revised, Maintenance must
be arranged according to the performance of the individual lncomotives,
and new norms for nerlodic checks of locomotives sre to he worked cute

(7) The consumption norms for metals, lumber, coal, etc. are %o be checked and
reduced, The consummtion of materials required for the rerair of rolling
stock and railreed instzllations must bz lowered,

{2) In order to ssve coal used for locomotives, the norms alrendy in use
within HV Maschinenwirtschaft (Main Administration for Lucomotives and
Machinery) are to be introduced in 1955, Detailed coal consumnticn norms
will be laid down on the bagis of caleulations made by Ingenieur Tweritin
(fm1). Similar efforts will have to be made in the field of ~lectric power .ve.
and 1ight. The standardization of the consumrtion of power by the Berlin-

S-Batm (interurbsn railrecad system) is particularly urgent.

(3) The traffic system still has a great amount of "inner reserves" which have
not yat been fully utilized, Such reservrs are available in 1dle capacity
of railroad repair snd meintenance shops, shipyards. railroad stations, ate.
in order to utilize this idle capacity, any unnecessary loss of working
hours, unnecessary waiting “ime. unn~cessary overtima, unprofitable technicel
pre 8, and any vaste of material must be eliminated. Such 1dle reserves arve
avaiiable at any railiroad instellation. Generazl costs are to be reduced and
Lo be subjected to a striet control. This ammlisc ccpecislly to the coots
of tha adpinisirmiive anmaratus, travel allowrnces and office material. A
gound relationchip betwsen wrodustion costs and gensral costs must be
agtablished,

{10) Special at*ention 13 to be given to the quality of comstruction wverk
performed and its costs. The quality of construction and asserbly work and cf
the individual censtruction units is to be rigidly controlled. Meterials
made available for constructlon projects must not be used for cther
purpeses. Construction work is to he mechanized and construction machinery is
to be utilized to the fullest extent possible,

(11) Tro chiefs of 211 Yain Administrations and of the Central Departments of the
Ministry of Traffic are personally responsible for the execution of all the
meagures menticned gbove. The deputy ministe~s of traffic have beean given
tha task of centrolling the faithful obsergance of 2ll the orders given
in this connection. £11 railroad activities must have the aim to fulfill
the demands made at the 21st Plenary Seesion of the SED Central Comnittee so 3
thzt the last year of the current Five-Year-Plan can be fulfilled succesfully.
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Issue No 4 of the "Werfuegunren und Mitteilungen des M.f.V." was withdrawn

from circulation a few hours after it had been issued, | 25X1
this was 25X1
done because "a madman had printed the plan laid down at the 21st Flerary

Session of the S£D Central Committes for the Ministry of Traffic'.

2. The following data were excerpted from a protocol of a conferance held eon 21
January 1955 by the Central Transportation Committee at the Ministry of Traffic
vith Ervin Kramer, GDR Minister of Traffic, in the chair,

2. Reorganization of the GDR traffic system resulted in a modification of the
organizational set-up of the Ministry of Traffic, Within the new sgt—up,
each transportaticn system will, however, retain its indenendence.~ Cecretery
of State Szezepecki (fnu), Deputy Minister of Traffic will be in charge of
the Operations Division of the Reichsbahn. The Bureau of the Central Trans-
portation Committee will deal exclusively with him. He will take the place
of Ervin Kramer in case he 15 prevented from attending conferences. Secretery
of State .Karl Salomomn will bhe in charge of shipoing. His deputy will be
Hess - chief of the Yain Administra’ion for Lhipping. Secretary of
State Frast Weipreoht will be in charge of motor traffic and highvays.'

b, By order of the government, rallroad boundaries have been modified. This
will affect the composition of regional transportation commitiees. The
previous 37 Reichsbahnaemter (Eailroad sub-district offices) existing in
the 8 RBDs were reduced to 27.< For the first time in 1954, the Deutsche
Rejchsbakn incurred a deficit, An anslysis of the situaticn indicated that
the financlal losses were mostly suffered in the trensportation of bulk
goods, Freight huulage operations were often conducted in an unprofitable
vay. The ratio of Tariftomnenkilometer (number of km charged for the
transportation of freight) to Nettotonnenkilometer (number of km which
freight cars travelled) to Bruttotonnenkilometer (mumber gf km made by freight
cors while londed) has deteriorated to a oritical degree,” In the preceding
year, the transportation plan was fulfilled 92 percent in the field of railroad
cars made availsble and 96.9 percent in the field of tonnage hauled. The
shortage in the field of rolling stock was mainly caused by the careless
demaging of freight cars by major enterprises cf the heavy industry such as
the EXS, EKO and the plante in Brandenburg, fiesa and Unterwellenborn.
Operational difficulties of the GDR railrcads were also caused by an
irresponsible attitude of the management of industrial plants. This attitude
i3 reflected in an intentional reduction of production in the first quarter
of a year and a forced acceleration of production in the third cuarter so as
to reap the benefit of special bonuses. In esstablishing rcjuired stocks, the
Ministries of Apgriculture and Ferestry and of the Food Tndustry proved very
efficient, while all the other ministries failed.

co Duripg the Pirat 10 days of Januery 195%, deliveries of coal and construction
materials lagsed fair behind schedules., This situation makes 1t very difficult
to fulfill production plans,
Things would heceme easier when the industry and ministries of the country
realized the essential importance of the railroad system for the fulfiliment
of production planse It will be the mission of the Central Transportation
Commitiee to do everything in its power to see that government plans are
fulfilied and %that those guilty of negligence in the performance cf their
Juty wili be punished..

1{:::::::l§gmmg§§¢ Information on the introduction of the Soviet disngtghorsysﬁgan 25X1
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2,/ [Comment, Information on the new organizaticnel set-up of the inistry 25X1
of Uraffic and the reduction of the number of Reichsbahnaemter from 37 to 27

vag trensmitted praviousiv. | | 25X1
. 25X1
3. | Comments The demands Jaid down by the SED Central Comrittee for 1055 25X1

w111 be binding on the GDR Railroads in 1955. ‘hese demands call for a more

ruthless exploitation of labor and the fullest possible utilization of materials
" and installations, It is noteworthy that no mention was made of large-scale

investments for the improvement for the reilread net and the rolling stock.

The date contained in this paragraph indicate that the railrcad system will

continue to live on its capital and reserves in 1955,

4ol:b_o_r;ugent The officials mentioned were previously known to have these 25X1
aseignments. 25X1

5a Corment, This statement is surprising in view of many publicetions 25X1
which stressad the profit of railroad operations in *he GDR as opposed to
irrational and uneconomic operations of the West Gerrman Pundesbahn, which is
forced to work on a capitalist basis. It must be pointed cut in this respect
that the GDR railroad system is not threatened by any competition from highway
traffic. 1he GDR railroad system handles £5 percent of the total traffic in
East Germany.

25X1

7
Py
2]

L=y

Approved For Release 2008/03/31 : CIA-RDP80-00810A006300490010-1



